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The Aboriginal Medical Service (Redfern) was established  
in 1971 and was the first Aboriginal Community Controlled 
Health Service in Australia.

The AMS is a founding member of the National Aboriginal 
Community Controlled Health Organisation (formally NAIHO 
1974) and of the NSW Aboriginal Health Resource Committee 
1984 (now known as the Aboriginal Health and Medical 
Research Council of NSW). NACCHO and the AHMRC are the 
national and state umbrella bodies respectively for Aboriginal 
Community Controlled Health Services. 

We strive to improve the quality and range of our services 
through community interaction and evaluation.

We recognise that the unacceptable state of Aboriginal health 
will never improve substantially while Aboriginal people are 
denied human rights and recognition of ownership of land.

We see health as:
 “Not just the physical well being of the individual but the social, 
emotional and cultural well being of the whole community, this is 
a whole-of-life view and also includes the cyclical concept of life-
death-life” 
(National Aboriginal Health Strategy 1989)

ABORIGINAL 
MEDICAL 
SERVICE
est 1971



ABORIGINAL MEDICAL SERVICE REDFERN CO-OPERATIVE LIMITED              ANNUAL REPORT 2016-2017 3

Contents

Message from the Board         4

Auditors Report          6 

Statement of Profit or Loss         7 

Statement of Financial Position        8 

Performance Report          9 

Our Patient Profile          11 

Performance Data          12

Committee Structure          13 

Minister for Indigenous Health Visits the AMS      16

Long Serving Chief Executive Officer – Dr Naomi Mayers OAM Retires   17

AMS Redfern Rebels Bring Home the Silver at the 2017 Eora Elders Olympics  18

Redfern Rebels Win 3rd Place in ‘The George Rose Challenge’    19

Community Events 2016 – 2017         20 

‘Learn to Surf’  AMS Redfern’s Youth Surfing Program     21



ANNUAL REPORT 2016-2017  ABORIGINAL MEDICAL SERVICE REDFERN CO-OPERATIVE LIMITED4

 

On Behalf of the Aboriginal Medical Service Cooperative 
Limited, Board of Directors it gives me great pleasure to present 
our Annual Report for 2016-2017. 

Firstly the Board of Directors would like to acknowledge our 
dedicated staff, who have worked tirelessly over the last year 
in providing high quality health services to our community. 
This year we have seen increases in our specialist clinics, 
particularly cardiology, podiatry, exercise physiology, endocrine 
and geriatrics. Our general Medical Clinics have also performed 
exceptionally well providing approximately 1800 occasions 
of service per month. Their commitment and support has 
enabled The Aboriginal Medical Service to move from strength 
to strength in our service to the community. 

Secondly, I would like to acknowledge the AMS board of 
directors who have provided strategic direction and continual 
support to enable the AMS to prosper and grow.

I would like to acknowledge a few of the AMS’ achievements 
and outcomes for the year:

Partnership

The Sydney Metropolitan Local Aboriginal Health Partnership 
Agreement with Local Health Districts (Sydney, Northern 

Sydney, South Eastern Sydney LHD’s and Sydney Children and 
St Vincents Hospital Networks. This partnership was originally 
signed in 2012 and in 2017 AMS committed to a further 5 years. 

Retirement of AMS’s longest serving CEO 

During the year our long serving Chief Executive Officer Dr 
Naomi Mayer OAM retired. Dr Mayers worked extremely hard 
to develop the AMS into the proud community organisation 
it is today. Under Dr Mayer’s leadership and with strong 
values of self-determination the AMS has developed into a 
multidisciplinary health care service that incorporates general 
medical, dental, medical specialist and VMO clinics and public 
health promotion services. On behalf of the board we wish Dr 
Mayers all the best in her retirement.  

Financial Position

Based on our sustained service improvements and 
strengthened governance processes, the AMS has returned 
a favorable financial position. The AMS is continually working 
toward reinvesting in our service to the community. 

Exchange building

With growth in our service profile, the AMS has grown 

Message from the Board
Sol Bellear, Chair
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to almost full capacity on our current site. The AMS has 
submitted development application to the City of Sydney 
to refurbish the Exchange building (two doors down) on 
Redfern Street. This DA has been approved and the AMS 
are now in building planning phase. The AMS intended on 
having this new building commissioned within the next 12-
18 months. 

Governance training 

During the year the AMS again offered governance training 
to our board members, executive staff and coordinators. The 
AMS also opened up our training session to other Aboriginal 
Organisations to build Community Governance Capacity. 

Finally, the board would like to thank our advisors for  
their support:

• Legal advisors Terri Janke and Associates

• Medical Advisory Dr Kath Keenan, Dr Phillip Hoyle and  
Dr Mick Asher 

A final thanks to our partnered Health organisations and Local 
Health Districts. 

We look forward to another exciting year providing quality 
services to our community.

The Honourable  Ken Wyatt AM MD meeting with Redfern AMS, respected Elder Uncle Charles Madden,  
 Chair of the Board of Directors Sol Bellear and Acting CEO Laverne Bellear 

Sol Bellear,  Chair  
Aboriginal Medical Service, Redfern
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Statement of Profit or Loss
   

   
                        
                                   
                  
  
   
   
 

   
         

Income
2017
$

2016
$

Grants & subsidies                         10,137,173 9,706,783

Other income                                 206,179 251,607

 Total Income                      10,343,352 9,958,390

Expenditure
2017
$

2016
$

Labour costs                                                 6,837,084  6,188,083

Non-labour costs                                 2,213,365 2,268,801

 Total Expenditure                     9,050,449 8,456,884

For the year ended 30 June 2017    

Total Income/(Loss) for the year 1,292,903 1,501,506
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Statement of Financial Position  

Assets 
Current Assets  

2017
$

2016 
$

Cash and cash equivalents                          5,655,684  4,558,683 

Other current assets                                               212,224 431,696

 Total Current Assets 5,867,908 4,990,379

Fixed Assets                          5,192,214 5,117,901

 Other Assets                                       2,943 2,365

Total Assets                                  11,063,065 10,110,645      

Liabilities   
Current Liabilities  

Trade and other payables                               540,862 933,920

Other current liabilities                              526,420 536,884

Total Current Liabilities                           1,067,282 1,470,804

Long Term Liabilities                                  114,940 51,901 

 Total Liabilities                                                                1,182,222  1,522,705 

Net Assets                                  9,880,843            8,587,940            

As at 30 June 2017

Total Funds 9,880,843            8,587,940

LaVerne Bellear, CEO
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Organisational objectives  

The past year has seen the Aboriginal Medical Service 
Cooperative Limited grow and continue to be a leader in 
Aboriginal Health services.

This year marks the end of our strategic plan 2012 – 
2017. The AMS will review and update a new 5 year plan  
together with the staff and Board. The strategic plan will 
underpin the organisations beliefs and values along with the 
goals and actions that will help us provide the best health care 
to our community.

Medical 

This year the AMS undertook our medical clinic accreditation 
through Royal Australian College of General Practice (RACGP). 
The AMS passed the accreditation with 100% compliance and 
nil recommendations. The accreditation is valid until 2020. 
Congratulations to all staff who contributed in achieving this 
wonderful result.

Fluvax

There was a 51% increase in the total number of flu vaccinations 
given over the previous year. Increasing from 340 in 2015/16 
to 513 in 2016/17. There were a number of quality assurance 
strategies implemented to achieve this outcome.

715 – Health Assessments

There was a 27% increase in the number of Health Assessments 
completed for patients from 2015/16 to 2016/17.

In 2017/18 we will be targeting 0-4 year old Health Assessment 
rate to ensure we are focused on prevention for our younger 
Aboriginal patients.

Dental 

AMS have undertaken a review of our Dental Services. This 
unit review incorporated staffing review, cost of procedures, 
and reviewing costs of consumables. The AMS look forward to 
developing and implementing changes to improve our dental 
service to the community.

Performance Report   
LaVerne Bellear, CEO



ANNUAL REPORT 2016-2017  ABORIGINAL MEDICAL SERVICE REDFERN CO-OPERATIVE LIMITED10

Drug and Alcohol

The Drug and Alcohol unit transitioned across into our Main 
Clinical Information system. The move has created a more 
holistic medical record, increases patient safety and medication 
management. The AMS now have a complete medical record 
across all our medical services.

Public Health

In December / January this year the AMS ran another successful 
Youth surfing program. The program aimed to incorporate 
healthy lifestyle improvement and physical activity. We 
regularly had 15 participants for the program. The program was 
run on a Saturday primarily by volunteers. The kids were given 
the option of a healthy breakfast at the AMS before travelling 
down to Cronulla Surf Lifesaving Academy. Participants 
were provided with a healthy lunch before returning back to 
Redfern. Thank you to all attendee and volunteers who made 
the program a success.

Mens Health 

This year was another successful year for the Men’s health 
program, over the year we have seen major improvements 
in some of our regular patients from physical health to life 
style changes. This year we have seen over 20 clients (ages 
ranging from 18 to 45), with an average attendance of 7 to 
each training session. Running in with conjunction with the 
KO weight loss challenge 5 males participated as part of the 
Redfern Rebels. Our weight loss ranged from 2kgs to 25kgs 
over the 2 challenges. 

Elders program / Elders Olympics

Our Redfern Elders groups had another productive year. Our 
elders participated in the Eora Elders Olympics and placed 
second, a wonderful result. In preparation for the Elders 
Olympics, our community attended various elders programs 
throughout the year. These programs focused on maintaining 
and improving physical fitness in a social setting, along with 
enjoying outings and social activities. AMS looks forward to 
developing more aged care programs as our elders are living 
longer, healthier lives.

Administration

Throughout the year the AMS has worked diligently to recruit 
and retain Aboriginal Workers within the service. 

The AMS now has multi-skilled workforce employing Aboriginal 
Staff across all disciplines, including Nursing, Dental Assistants, 
Health Workers, Administrative and Health promotion 
services. The AMS is proud to have maintained our Aboriginal 
Workforce, where 65% of staff identify as Aboriginal or Torres 
Strait Islander.

 Training and Development

This year all our Coordinators undertook and completed 
leadership and management training. This training enables our 
team leaders to effectively manage staff and productivity. 

Reno Exchange building 

It’s time to grow, the AMS has recently received Development 
Application approval to refurbish the Redfern Telephone 
exchange building 2 doors down. Our current site is on the 
verge of reaching capacity. The new building will allow the 
AMS to reconfigure our clinics and service delivery models to 
increase capacity within our clinics. 

 

LaVerne Bellear,  CEO 
Aboriginal Medical Service, Redfern
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Our patient profile

Number of Patients Number of Patients

Demographic Breakdown by Age [population = 7256]

Females = 3936, Males = 3320, Other =  0
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Performance data
715 Health Assessments

Health Assessments 
The AMS is working towards our target of 80 per month we have introduced a number of strategies  
to improve in this area including a patient competition, awareness campaign and staff training.

Target

Percent Number (clients) Denominator (clients) National IP goal 2023 percent

22 72 334 69

Maternal & Child Health

National %, 35

NSW/ACT %, 32

Major Cities %, 39

This Service %, 22

MBS HEALTH CHECK (0-4 YEARS)
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Aboriginal Medical Service  
Committee Structure
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The Aboriginal Medical Service was delighted to host an 
afternoon tea and discussion with  the Honourable Ken Wyatt 
AM MD,  a Noongar, Yamatji and Wongi man, member of the 
Australian House of Representatives,  Minister for Aged Care 
and Australia’s first Minister for Indigenous Health.

Minister Wyatt has a long affiliation with  Aboriginal Health, 
before  entering Parliament he served as a senior public servant 
in Aboriginal health and education and has also held positions 
in WA and NSW Aboriginal Health.

During the visit Minister Wyatt met with AMS Board of Directors, 
Acting CEO LaVerne Bellear, Executives and Coordinators to 
discuss the work undertaken at the AMS and general Aboriginal 
health issues.

The Aboriginal Medical Service is proud to have Ken Wyatt as 
the new Minister for Aged Care and Indigenous Health, but 
there is still need for  improvement. Board Chair Sol Bellear 
discussed the need for more Aboriginal Medical Services to be 
open across Australia, including a number of additional services 

required particularly within the Sydney outer metropolitan 
area where there is in increasing need.

The meeting also gave the Minister the opportunity to find out 
about a number of successful initiatives, services and programs 
currently being provided by the AMS in Redfern and also learn 
more about what the AMS would like to achieve in the future.

Minister Wyatt concluded his visit with a  
walkthrough of the Service and the Clinics as he reminisced 
about previous visits he has had to the Aboriginal Medical 
Service Redfern throughout his career and sharing memories 
of visiting with our longest serving CEO Dr Naomi Mayers OAM.

Minister for Indigenous  
Health Visits the AMS
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Minister for Indigenous  
Health Visits the AMS

Dr Naomi Mayers OAM a Yorta Yorta woman has been a 
staunch advocate for the improvement of the health and 
wellbeing of Aboriginal people across Australia and indeed 
indigenous people from around the world. Naomi spent her 
entire career fighting the good fight.

As Chief Executive Office of the Aboriginal Medical Service 
Cooperative Limited (AMS) for more than 40 years Naomi (one 
of the longest serving female CEO’s in the country) has been 
an inspiration and a pillar of strength, providing guidance and 
leadership to hundreds of team members of the AMS during 
that time.

The beginning of the AMS was a small shop front medical 
clinic, Naomi along with a number of volunteer doctors, 
activists and community members helped build the service and 
gain sustainable ongoing funding, without this the AMS and 
those across the country would not be what they are today.

Over the past forty years Naomi has earned immeasurable 
respect from all that know her and has been entrusted with 
working to develop and in expanding Aboriginal Community 
Controlled Organisations to benefit all Aboriginal and Torres 
Strait Islander people. Thanks to the efforts of Naomi and 

other kindred spirits the Aboriginal Medical service model has 
grown into a nationwide network of services.

Naomi has served on numerous government committees, 
boards and international reference groups; she has been 
a delegate to the Federal Council for the Advancement of 
Aborigines and Torres Strait Islanders;  a consultant for the 
Royal Australian College of Ophthalmologists; founding 
president of the Federation for Aboriginal Women; Chair of the 
National Aboriginal Health Strategy Working Party; a founding 
member and chair of the National Aboriginal and Islander 
Health Organisation and Deputy Chair of that body’s successor, 
the National Aboriginal Community Controlled Health 
Organisation; a member of the Royal Flying Doctor Service; 
member the World Health Organisation and many others. 

Naomi’s contributions have been officially recognised 
awarded with the Order of Australia Medal in 1984 and she has 
a doctorate in Aboriginal Affairs from Tranby Aboriginal College 
and in 2017 was bestowed a Doctor of Letters (honoris causa) 
from The University of Sydney.

On behalf of the board, staff and community we wish Naomi 
all the best in her retirement.

Long Serving  
Chief Executive Officer  
Dr Naomi Mayers OAM 
Retires



ANNUAL REPORT 2016-2017  ABORIGINAL MEDICAL SERVICE REDFERN CO-OPERATIVE LIMITED18

AMS REDFERN REBELS BRING  
HOME SILVER AT THE 2017  
EORA ELDERS OLYMPICS
Once again the Aboriginal Medical Service’s “Redfern 
Rebels” Elders Olympics Team competed at this  
years annual Eora Elders Olympics. Coming second on 
the day the Elders Team felt triumphant

Held annually during NSW Seniors Week this  
years event was held at the ‘Robyn Webster Centre’ 
in Tempe. 

The Aboriginal Medical Service team were hard 
to miss in their red, black and yellow uniforms and 
arrived ready to compete. 

The Redfern Rebels this year had an outstanding 
18 registered competitors and some of the AMS 
participants assisted other smaller teams when 
they were short members for events, showing true 
sportsmanship.

More than 100 Aboriginal and Torres Strait Elders 
from all across Sydney competed in a range of events 
including traditional Aboriginal and other games 

including  tunnel ball, quoits, egg and spoon race, toss 
the footy and a relay.

Teams included Aboriginal Medical Service 
(pictured), Wyanga, Australian United (formally 
Allena), Guriwal and the once again triumphant 
champions Kurranulla.

The third annual get together was another huge 
success and all the elders enjoyed a laugh and lots of 
fun was had by all . 

Information stalls at the event provided participants 
with advice on disability services, health checks, falls 
prevention, nutrition and healthy lifestyle.

Redfern Rebels Win 3rd Place  
in The George Rose Challenge
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This year the Aboriginal Medical Service Cooperative 

Limited (AMS) participated in the George Rose Challenge, 

that coincides with the NSW Aboriginal (statewide) Knockout 

Health Challenge.  The Program is a community based healthy 

lifestyle and weight loss challenge for Aboriginal communities 

across NSW and is run in partnership with NSW Health and 

NSW Rugby League.  Participants were invited to join the 

Challenge inclusive of staff and local community members 

who registered their team as the ‘Redfern Rebels’.

The Program includes 2 X 10 week challenges and 

encourages communities and community based services to 

get behind the team and together create physical activity and 

nutritional knowledge that will result in healthier lifestyle 

choices.  The objective is that the participants will retain the 

fact and knowledge and will continue with the program after 

its completion.

The George Rose Challenge ran from 3rd of April to the 

9th June 2017 and saw the Redfern Rebels take out third 

place with an impressive combined team weight loss.  The 

$5,000.00 cheque will be used for future healthy lifestyle 

programs.  In addition The Redfern Rebels re-registered in the 

second challenge call the ‘Julie Young Challenge’ which was 

completed in September.

Overall, both Challenges were a huge success and has 

helped improve the physical, well being of all participants  

and is rumoured that we will do it all again next year!

AMS Aboriginal Health Worker Phillip 

Williams (aka mens health coordinator) 

was one of our biggest losers, losing 

over 25kg over the course of the two 

Challenges.  CONGRATULATIONS, 

REDFERN REBELS! WELL DONE!

Redfern Rebels Win 3rd Place  
in The George Rose Challenge

“Being part of the challenge has 
helped me to start a journey of 
improving my health. Now I feel 
more energetic and also enjoy 
physical activities without feeling 
out of breath or tired. If I can do 
it anyone can”- Phillip Williams
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Community Events 
2016 – 2017
AMS promotes healthy lifestyles through community events

NAIDOC event at the Aboriginal Medical Service Cooperative in July 2017

Christmas event at the Aboriginal Medical Service Cooperative in December 2016

Easter / Youth Week event at the Aboriginal Medical Service April 2017

Pap and Pamper Day at the Aboriginal Medical Service Cooperative  September 2016
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‘Learn to Surf’  AMS Redfern’s Youth Surfing Program

Our Youth Surfing Program held at Cronulla Beach – December 2016

All participants have their listening ears on when the instructors goes 
over the regular surfing techniques before going out to surf.

Our Learn to Surf program for our youths was another  
highlight for AMS Redfern this year. Our ambitions was 
to give the participants the opportunity to not only learn 
about surfing, but to build on their social interactions skills, 
learn about water safety, healthy eating, sun awareness  
and just as important was being active and having fun.

This year we had a combination of participants that had 
experience with surfing and some that were first timers at 
surfing and also their first occasion swimming at the beach.

With the help from the instructors and the volunteers 
taking the youth out on the boards and guiding them back 
in on the waves, it did not take long for the kids to get the 
swing of surfing with some participants standing up on  

the boards straight away and riding the waves all the way in to 
shore with big smiles on their faces, then eagerly swimming 
back out to do the same again and again –  This was the high 
light for the staff, volunteers and parents to see the children 
with a happy face successfully surfing especially for the new 
beginners attempting something new that was out of their 
comfort zone but still persisted to have a go.

Throughout the 7 weeks program not all participants were 
keen at surfing some preferred the body boards to take for a 
little journey in the water and some excitedly just liked to stand 
in the water and wait for the waves to smash into them then 
getting up full of laughter. 
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