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A Message from the Chairman
The 2013-14 ﬁnancial year proved to be one of great
transformation for the Aboriginal Medical Service
Redfern Co-operative Limited.
Towards the end of the reporting period, the Board of
the AMS Redfern resolved to undertake a major review
of our operations.
Two of the major goals of the review will be:
1. A reduction in wait times for patients.
2. An improvement in continuity of care for our patients.
Also as part of the review, our GP registrar training was suspended for six months at
the end of the reporting period, with a view to restructuring our registrar training to
ensure it meets the needs of our patients and community.
Training has always been a very important part of the work at AMS Redfern. The
review’s aim is to ensure that our organisation transitions to a practice that has a
more comprehensive approach to training, ensuring that all our staﬀ - from clinicians
and Aboriginal health workers to administrative staﬀ - have access to a workplace
that provides genuine career progression.
The review was also focused on ensuring AMS Redfern is successful in its reaccreditation as an Aboriginal health service. It is expected to be completed in the
middle of the next reporting period. Our focus has on being compliant and ensuring
we have in place the right policies and procedures.
Change can be an exhausting process, but it’s also a very important one. AMS
Redfern has managed to remain a world-class facility by embracing structured and
purposeful change when it is needed.
In the new ﬁnancial year, we expect the review to be completed, and that the AMS
redfern will have signiﬁcantly reduced our wait times, improved our continuity of
care, and created new clinics to better service the needs of our patients.

Public Health Programs
The AMS Redfern Public Health Unit has continued to be a key – and stable – part
of our operations. During this reporting period, the Public Health Unit continued to
provide high quality service and programs relevant to our community.
All of our programs saw increased participation, and the Public Health Unit also
rolled out a new temporary program for youth – a surﬁng clinic staged at Cronulla
Beach during the summer. The program was extremely popular, and included
participation from NRL star Greg Inglis, AMS Redfern’s Health Ambassador during the
reporting period.
CONTINUED OVER NEXT PAGE
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The Surﬁng Clinic attracted several dozen participants, and each were presented
with a certiﬁcate at the completion of the two month program. Our thanks, as
always, to our hard-working staﬀ who gave up their Saturdays to help ensure the
success of the program.

Overall, the Public Health Program has helped to ensure that AMS Redfern
remains a well-respected and active part of the inner-Sydney community. It is
oﬃce the public of AMS Redfern outside the walls of our clinics, and our sincere
thanks go to the hard-working staﬀ who make up this unit.

New partnerships
A core part of our business during 2013-14 was the strengthening of partnerships
with the AMS Redfern.
In the middle of the reporting period, AMS Redfern formalized its partnerships
with key health care providers in our region:
• Cancer Institute NSW
• Sydney Metropolitan Local Aboriginal Health Agreement
• South Eastern Sydney Local Health District
• Sydney Local Health District
• Northern Sydney Local Health District
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AMS Redfern will build on these partnerships in the coming months and years, to
help ensure that the services we provide to our patients and our community are
holistic and eﬃcient, and help keep us at the forefront of Aboriginal communitycontrolled health.

Fruit and Vege run
Every Monday, the Aboriginal Medical Service Redfern provides fresh fruit and
vegetables to 20 of our most at risk patient families. The ‘Fruit and Vege’ run
was established more than two decades ago, and remains an important part of
our service, acknowledging that many Aboriginal families in the inner city area
continue to struggle to meet their own basic needs.
AMS Redfern also continues to supply fruit to four of the Redfern All Blacks rugby
league teams – the under 7s, 8s, 14s and 15s. The sponsorship from AMS Redfern
includes supplying the teams with water and juice poppers.

During the reporting period. AMS Redfern continued to support local community
ventures, including sponsoring an Under 16 NSW Aboriginal rugby league team
to travel to Perth to take on the Perth-based West Coast Pirates. The game was
played as a curtain-raiser for the South Sydney vs Auckland Warriors match
during a June round of the National Rugby League. The teams competed for the
inaugural Rhyss Wesser Shield, with NSW emerging victorious.
CONTINUED OVER NEXT PAGE

5

ABORIGINAL MEDICAL SERVICE REDFERN CO-OPERATIVE LIMITED

Dental Clinic
AMS Redfern continues to provide our members and patients with access to an
eﬃcient and extremely busy dental clinic. The length of the waiting list for dental
services has been a consistent problem for the AMS, highlighting the need of
dental services in the Redfern area. The waiting list remain a challenge during the
reporting period, at around six months. This lead to a decision to ensure that a
review of operations in 2014-15 is conducting, with a view to a reduction in the
length of the wait list.

Drug & Alcohol
The Drug & Alcohol Services provided by the AMS Redfern continue to be a
key area of focus for the AMS Redfern, highlighting the prevalence of harmful
behaviors among some sections of the inner city Aboriginal community. Patient
numbers within our Drug & Alcohol Service were consistent throughout the
reporting period. The Service operates across the road from the main health
campus, and an increasing view within the organisation is that D&A should be
moved back to the main health campus. This has been slated for further discussion
and possible action during the 2014-15 period.

Major issues in the coming 12 months
Mental health, as always, remains a major issue for the AMS Redfern and the
Aboriginal community more generally. AMS Redfern will be seeking additional
funding direct from governments in 2014-15 to try and focus our eﬀorts on
tackling mental health issues in our community. The drug ‘ice’ is a major issue
confronting the Redfern community, just as it is in all other communities around
the country. During the reporting period, AMS Redfern continued to provide high
quality service to patients recovering from addiction, through our drug and alcohol
clinic. We will continue to focus in 2014-15 in playing our part to tackle the
problem of drugs in our community.

Conclusion
Change is never easy, but the Board of the AMS Redfern greatly appreciates
the eﬀorts of our staﬀ, in particular the Acting CEO LaVerne Bellear and her
senior management team. After 40 years AMS Redfern is still the Aboriginal
Medical Service that people look to for leadership and innovation. We’ll continue
striving for success in 2014-15 and sincerely all those who have supported our
organisation.

Sol Bellear
Chairman
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GOALS FOR 2014-15
During the reporting period, AMS Redfern established a series of goals for the
2014-15 ﬁnancial year. The goals are printed below, and will be reported on in the
next annual report.

Main clinic
1. Increase the number of 715s by minimum 100 percent
2. Reintroduce appointments for workers
3. Open a nurse assessment room

Chronic Care
1. Start diabetes groups
2. Launch geriatrician service
3. Launch endochronologist service

Mental Health
1. Explore merging with drug and alcohol
2. Increase the amount of clinical nurse consultant time
3. Review of mental health services for Stolen Generation

Drug & Alcohol
1. Relocate to central health campus to increase service eﬃciency
2. Work more closely with mental health
3. Review opiod treatment program to ensure best practice

Dental
1. Improve the booking system
2. Reduce wait list for dental appointments
3. Review dental suppliers

Public Health
1. Increase community relations focus
2. Increase the number of participants in public health programs
3. Improve eligible patient access to transport

Administration
1. Implement a comprehensive training package across the service
2. Improve career pathways for Aboriginal staﬀ
3. Increase Aboriginal staﬃng numbers
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PUBLIC HEALTH PROGRAMS
In 2013-2014 the Aboriginal Medical Service Redfern continued its highly
successful suite of public health programs, aimed at improving the health of
clients in Redfern and beyond.
The Aboriginal Medical Service Redfern has a long and proud history of providing
innovative programs that target the health needs of its clients.
Since the foundation of the
organisation in 1971, AMS Redfern has
always taken a pro-active approach to
health care, believing that prevention
is always better than the cure.
While AMS Redfern runs successful
primary health clinics, such as medical,
dental and renal, there is also a strong
focus on preventative health, through
programs which engage our members
and clients.
In 2013-2014, the Aboriginal Medical
Service Redfern’s Public Health Unit
coordinated eight programs targetting
men, women and children across a
range of health areas, from a Father’s
Support Group and a Healthy Men’s
Program to a Mothers and Babies
Support Group and a Women’s
Weaving Program.
Youth were catered for through the
AMS Youth Fitness Program, and all
ages and sexes were welcome at the
Cooking Healthy and Wise Program.

The Public Health Unit produced a
program directory, to make the suite of
innovative Aboriginal Medical Service
Redfern preventative health programs more
accessible.

All of the eﬀorts of the Aboriginal Medical Service Redfern acknowledge the
crucial role our Elders play in the broader health of our community, and the AMS’
Energising Our Elders Program was designed to keep our Elders engaged, and ﬁt
and healthy.
The following pages proﬁle brieﬂy the successful programs marketed and
managed by the Public Health Unit.
This has been a long-held goal of the AMS Redfern – the needs of our community
are particularly acute when it comes to kidney health and the care of our elderly.
While we continue to strive to see improvements in continuity of care and wait
times – and an expansion of the services oﬀered by AMS Redfern - the Board
expresses its sincere thanks to our hard working staﬀ.
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WOMEN’S WEAVING PROGRAM
This program is exclusively
for female patients of the
Aboriginal Medical Service
Redfern. And it’s about
more than just weaving.
The Women’s Weaving
Program was developed as
a support group for women
and provides a safe and
non judgemental space for
women to share stories and
to learn a new skill at the
same time.
Outcomes from the
program include:
• Improved concentration
• Assists with relaxation
• Provides support for
women
• improves self-esteem as
participants feel proud of
their work.
There is no restrictions on age or ability - all levels are catered for. Light
refreshments and tea and coﬀee are provided for participants.
The Women’s Weaving Program is staged every Tuesday from 10am to 1pm at the
Aboriginal Medical Service Redfern, in Turner Street.
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ENERGISING OUR ELDERS PROGRAM
Elders have always
sustained Aboriginal
families and communities,
and the AMS Redfern’s
Energising Our Elders
Program is speciﬁcally
aimed at helping to sustain
elders.
The program is a low
physical exercise program
that allows Elders to
engage in physical activity
that they are able to enjoy,
in a safe and supportive
environment.
The program encourages
Elders to do light physical
exercise while also
promoting the beneﬁts of
general physical ﬁtness. A
healthy lunch is provided
for participants.
The AMS Redfern targets
patients over 45 for this
program, particularly
patients who are suﬀering from or at risk of developing diabetes or chronic
disease.
The beneﬁts of the Energising Elders program include:
• A health lifestyle
• Better feelings of self esteem
• Weight loss
• A reduced risk of diabetes and other chronic diseases
• A great social atmosphere.
Energising Our Elders is staged at the nearby National Centre for Indigenous
Excellence, in George Street Redfern. It runs twice a week - every Monday and
Friday from 10:30am to 12pm.
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HEALTHY MEN’S PROGRAM
This program, as the name
implies, speciﬁcally targets
Aboriginal men. It’s main
goal is to help improve the
health of our men.
The program is a one
hour physical ﬁtness
class. It’s facilitated by a
professional ﬁtness trainer
and incorporates strenuous
physical activity such
as skipping and cardiovascular workouts.
An improved heart rate
and weight loss are two of
the primary goals of this
program, which is open to
Aboriginal men over the
age of 18, who are clients
of the AMS Redfern.
All participants are able to
train at their own pace.
The beneﬁts of the Healthy
Men’s Program include:
• Weight loss
• Better feelings of self esteem
• A healtheir lifestyle
• Lowered risk of chronic disease, such as diabetes
• A healthier mind and body
• Fitness knowledge which can be passed on to other men
All training is done in a supportive environment and the Healthy Men’s Program
is run twice a week at the National Centre for Indigenosu Excellence in nearby
George Street, Redfern.
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WATER AEROBICS PROGRAM FOR WOMEN
Water aerobics is about
performing a variety of
exercises in chest deep
water. When performing
these exercises the water
bouyancy (the weight of
your body in the water)
reduces the pressure on
stress-bearing joints and
muscles. Because of this,
water aerobis is less likely
to cause injury and muscle
soreness.
Transport to and from
home to the water aerobics
classes is provided by
one of the Aboriginal
Medical Services Home
and Community Care team
members.
When engaging in water
aerobics, partcipants
are encouraged to wear
comfortable swimsuits and
old sneakers or aqua shoes,
which help prevent foot
abrasions.
The target group for the Water Aerobics Program is female Koori patients of the
AMS Redfern who are aged 45 years and over.
Some of the beneﬁts of the Water Aerobics Program for Women include:
• Increased muscle strength as the water provides a natural resistance to
movements.
• Increased lung capacity, as particpants lungs are forced to work harder from the
pressure of the water.
• Long term ﬂexibility gains by performing stretches. Being partly submerged in
water gives participants a wider range of motion.
• Improved mobility for people with painful arthritic conditions and people
recovering from injuries.
The Water Aerobics Program for Women is staged every Thursday from 12:30pm
to 1:30pm at the National Centre for Indigenous Excellence, in nearby George
Street, Redfern.
12
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YOUTH FITNESS PROGRAM
The Youth Fitness Program
is more than just activity
for young people. Before
commencing a one hour
workout, participants take
part in a half hour theory
workshop with a personal
trainer covering diﬀerent
health related topics.
These include:
• Sexual health awareness
• Nutrition and healthy
eating
• General health tips
• Physical education
information.
All young people who
undertake the program
are required to undergo a
general health check at the
Aboriginal Medical Service
Redfern. This determines
the young person’s ﬁtness level prior to classes, and enables programs to be
tailored to suit the individual needs of participants.
The target age for the Youth Fitness Program is young Koori students attending
High School from years 7 to 12.
Transport is provided by the Aboriginal Medical Service Redfer, and students are
picked up from school grounds and dropped oﬀ at their home address after the
ﬁtness classes.
They are staged every Tuesday and Thursday afternoons, from 3pm to 5pm.
The classes are held at the National Centre for Indigenous Excellence in nearby
George Street, Redfern.
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BIYANGA FATHER’S SUPPORT GROUP
Biyanga is a group that aims to beneﬁt the broader Aboriginal community by
providing positive mail role models for our children.
The program provides a positive environment where Koori fathers are able to
enhance their role as a father within their family.
Biyanga assist and encourages Aboriginal men to become better fathers, better
people and better leaders - crucial ingredients to a strong and resilient family and
community.
The target group for Biyanga are all fathers - young and old, single, married,
widowed, working, unemployed, expecting and ‘thinking about’.
The environment is supportive and non judgemental, and Biyanga relies heavily on
men helping other men.
Biyanga is staged every Monday from 1:30pm to 3pm at the Aboriginal Medical
Service Redfern, in Turner Street.
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COOKING HEALTHY AND WISE PROGRAM
The Aboriginal Medical
Service Redfern runs
a program pitched to
all ages which aims to
promote healthy living
through healthy cooking.
It is facilitated by a
qualiﬁed nutritionist.
Patients are shown ways
to put fun into learning
how to prepare healthy
meals that are quick, easy
and cheap, and how to
make those meals for
themselves and their
whole families.
In using a qualiﬁed
nutrionist, participants
learn how to:
• Save time and money
on cooking healthy
meals.
• Read and understand
nutrtional information labels on food products.
• Prepare healthy meals for the family that are cheap and easy to make.
• Make cooking fun and easy by using simple preparation tips and
techniques.
• Combat health releated diseases such as diabetes, cholesterol, ewight
problems and heart disease.
At the end of the Cooking Health and Wise Program each partcipatn
receives an AMS Cookboo full of healthy and delicious nutritional receipes
to take home. The cookbook, of course, can be shared with other family
members and friends.
The Cooking Healthy and Wise program is staged every Friday at the
Aboriginal Medical Service Redfern in Turner Street, from 1pm to 2pm.
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MOTHERS AND BABIES SUPPORT GROUP
The Aboriginal medical
Service Redfern also runs
a Mothers and Babies
Support Group.
The program works in
partnership with the
Wianna Unit at the AMS
Redfern and aims to give
mothers and opportunity
to sit and yarn about
the challenges in raising
children.
The focus of discussions
include:
• Becoming a ﬁrst time
mum
• Being a single mum
• Being a teenage mum
• Nutritional and health
information for both
mother’s and babies
• Coping with pre/post natal depression.
The main aim of the Mothers and Babies Support Group is to ensure that all
concerns of mums and babies can be identiﬁed early and addressed by qualiﬁed
health professionals.
All discussions and information in the program are conﬁdential and if participants
have any health concerns, they are referred to the approrpiate service within the
AMS.
The Mothers and Babies Support Group meets every Wednesday at the AMS
Redfern in Turner Street, from 10:30am to 12pm.
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AMS PERFORMANCE
REPORT
One of the key areas of focus for the Aboriginal Medical Service Redfern in 201314 has been to improve our collection of data, in order to better inform the
strategic direction of the organisation.
Collection and collation of data remains a challenge for the AMS Redfern, but the
reporting years has seen our organisation improve the quality of data on which we
rely.
That improved data underpins this section of the Annual Report.

Key objectives, activities and accomplishments
2013-2014:
The key objectives of the Aboriginal Medical Service are:
• to continuously improve the quality clinical care provided to the local
Aboriginal community;
• to review and evaluate health programs as an ongoing process
• to enhance the performance and accountability of health service
delivery and programs
• to plan and implement preventative health programs that will support
treatment management
• to monitor local health trends and provide an intervention where
necessary to enhance better health outcomes

Key achievements in 2014:
• Implementation of organizational restructure resulted in strengthening
of services and
• Implementation of a health assessment room and a venepuncture that
enhance the clinical consultations
• Development and delivery of comprehensive preventative healthy life
style programs, awareness campaigns including health education and
promotion by the Public Health Unit in collaboration with other services
CONTINUED OVER NEXT PAGE

17

ABORIGINAL MEDICAL SERVICE REDFERN CO-OPERATIVE LIMITED

AMS public health programs and campaigns are delivered in the following topic
areas:
• Blood borne viruses
• Cancer
• Child and maternal health
• Chronic Care Program
• Drug and alcohol
• Mental health
• Sexual Health & HIV AIDs
• Tobacco cessation program
• HACC Program
• Improved Patient Transport and Support
• Ongoing training and support for AMS staﬀ through workshops, courses
and conferences

Partnerships with key stakeholders such as:
o Cancer Institute NSW
o Sydney Metropolitan Local Aboriginal Health Agreement
• South Eastern Sydney Local Health District
• Sydney Local Health District
• Northern Sydney Local Health District

Methodology
The data in this report was extracted from the Medical Director 3.0 using following
applications:
• PEN CAT Audit tool queries and reports
• Microsoft Excel 2007 and
• Microsoft Access 2007(AMS Data Warehouse data collection and
analysis tool)
• OSR reporting portal
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• Cancer
• Child and maternal health
• Chronic disease
• Drug and alcohol
• Mental health
• Sexual and reproductive health
• Tobacco resistance and control

Administrative Advancements
• Design and implementation of the Access Master Database across all
departments of AMS. This will enable AMS to integrate, to centralise
and to control own clinical and research data to carry out thorough AMS
internal auditing, internal/external reporting and regularly assess its own
performance across major health indicators.
• Improved Patient Transport and Support division by increasing a
number of drivers and improving a booking registration process for
Aboriginal people who require transportation to medical appointments
and back to their homes within inner City region
• Ongoing training and support for AMS staﬀ through workshops, courses
and conferences
• Establish and maintain partnerships with key stakeholders such as:
• Sydney Metropolitan Local Aboriginal Health Partnership Agreement
• Cancer Institute NSW
• South Eastern Sydney and Illawarra Health District
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Current AMS “Active” Patients Pyramid
Female- 2336
Male- 1723
Other- 0
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Episodes of care*
provided by the Aboriginal Medical Service between 01/07/2013- 30/06/2014
Male clients

Female clients

Total

Aboriginal and Torres Strait
Islander clients

26,502 (43%)

35,093 (57%)

61,595

Non-Aboriginal and Torres
Strait Islander clients

430

609

1039

Status unknown

93

124

217

27,025

35,826

62,851

Total

*Deﬁnition: An episode of care is a contact between an individual client and service, with one or more
staﬀ, to provide health care within one calendar day. All contacts on the day are treated holistically as
one episode of care.

AMS Patients proﬁle in 2014
Indigenous child ( 0-14 years old) and adult active patients*

RESULTS:
• Of all 3935 active Indigenous patients of the AMS (who have had 3 visits in the
last 2 years ) 2282 (58%) were female patients and 1653 (42%) were male patients
• Of 3935 active Indigenous patients 3069 (78%) were adults and 866 (22%)
were Indigenous children (0-14 years old).
* Active patients- (those who have had 3 visits in the last 2 years)
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Key performance indicators trends

Series 1: Babies birth weight recorded
Series 2: Babies whose weight was categorised as Normal
Series 3: Patients with Type 2 Diabetes who have had their HBA1c checked in the last
6 months

RESULTS:
Series 1: Babies birth weight recorded rate 20% increased from June 2013
Series 2: Babies whose weight was categorised as Normal had increase from 9% to
70% from June 2013
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Key performance indicators trends

Series 1: GP Management Plan
Series 2: Immunization in patients with Type 2 Diabetes or COPD aged 15 to 49 years
Series 3: Cervical screening last 2 years
Series 4: BP<=130/80 mmHg in Type 2 Diabetes patients

RESULTS:
Steady increase in rates across all indicators is noted from June2013:
Series 1: GP Management Plan – 50% increase
Series 2: Immunization in patients with Type 2 Diabetes or COPD aged 15 to 49
years- 300% increase
Series 3: Cervical screening last 2 years – 25% increase
Series 4: BP<=130/80 mmHg in Type 2 Diabetes patients- steady rate
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SIGNIFICANT
ACHIEVEMENTS
ACROSS NATIONAL
KEY PERFORMANCE
INDICATORS
National, state and regional results for reporting
period ending December 2013 compared to
most recent results for the Aboriginal Medical
Service.
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National, state and regional results of HbA1c
=<7% and Blood pressure <=130/80 mmHg rates
for patients with Type 2 Diabetes compared to
the Aboriginal Medical Service

RESULTS: Excellent outcome rates for the HbA1C <=7% (38%) and Blood pressure
<=130/80 mmHg
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National, state and regional results of cervical
screening rates compared to the Aboriginal
Medical Service

RESULTS: Steady increase in cervical screening rates within 2 years is noted

National, state and regional results of smoking
status recorded rates compared to the Aboriginal
Medical Service

RESULTS: Top performance is consistently high and continues to improve
26
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Signiﬁcant Achievements
• 66% increase in Aboriginal Health Assessments (MBS 715) for patients over
25 years old
• 60% increase in GP Management plans (MBS 721) for Type 2 diabetic
patients
• 53% increase in Team care arrangements (MBS 723) for Type 2 diabetic
patients
• 350% increase in inﬂuenza immunisation for patients with type 2 diabetes
and chronic obstructive pulmonary disease

Other signiﬁcant achievements:
One of the key achievements of 2014 at the AMS was an extensive work done to
improve quality of the data collected across the organization.
Key strategies:
• Staﬀ training
• Database cleaning
• Integration and centralisation of key clinical applications used in working
environment
• Collection of non-clinical data from discrete data sources
• Development of methodologies for better data handling, collection and
analyses
RESULTS:
• Improved observation of patients’ journey across health services
• Reliable morbidity and non-clinical statistical estimates
• Improved clinical performance measures
• Improved internal auditing processes
• Improved quality of reporting
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